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1. Purpose of report  
 
1.1 To review the achievements of Portsmouth Museums Service in 2015/16 and to 

present the service’s operational ‘Plan on a Page’ (PoP) for the current financial 
year.  

 
 
2. Recommendations 
 
2.1 The review of last year's activity and progress and on the delivery of the 

council’s museums strategy is noted, especially the achievement of the Arts 
Council England Accreditation standard and the successful outcome of the 
second round application to the Heritage Lottery Fund for Transforming the 
D-Day Museum. 

 
2.2 The project to transform the D-Day Museum continues as planned and as the 

priority for the service, including input from the project’s 4 advisory panels, 
the development of volunteering opportunities and the recruitment of 3 paid 
(living-wage) interns.  

 
2.3 A new Butterfly House is acquired for Cumberland House to improve the 

standards under which the live butterflies are kept. 
 
2.4 The Museums Service supports and facilitates the delivery of the Paulsgrove-

based project 'Capturing the Spirit’ in partnership with the Paulsgrove and 
Wymering Trust. 

 
2.5  External funding is sought for the Conservation of the Edward King collection 

and associated activities to enhance public access to the collection and to 
support the loan of 'Night Raid on Portsmouth Docks'   from TATE. 
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2.6 Cash donations given by the public at Cumberland House and Portsmouth 
Museum are used to support the Butterfly House and Edward King 
Conservation projects respectively.  

 
2.7     The 'Game Over' installation at Portsmouth Museum is noted.  
 
2.8     The Health & Safety audit at the Eastney Beam Engine House site is noted.  
 
 
3. Background 
 
3.1 2015/16 is the first year of activity since the formal approval of the Portsmouth 

Museums Strategy in March 2015.  The Strategy struck a balance between benefits 
for individuals – in terms of learning, health and well-being – and benefits for the 
city – developing high quality attractions.  The vision and key aims of the service 
are:  

3.1.2 Our vision: 

The Museum Service contributes to the Council’s vision for Portsmouth as 
‘the great waterfront city’.   

Our collections are a resource and tool that benefit local communities, visitors and 
the city itself. Our collections are inspiring, accessible and relevant, supporting local 
learning, employability, skills development and wellbeing and providing high quality 
visitor attractions offering excellent customer care. 

3.1.3 Our key aims: 

To achieve our purpose, we will focus on the following key aims 2015 – 2020.  

 Reflect the diversity of the city’s culture and communities in our visitors and 

offer 

 Provide inspirational opportunities for people to enjoy and learn from the 

collections 

 Build the profile and reputation of the Great Waterfront City by showcasing 

the national and international heritage of the city, and delivering excellent 

customer care  

 Ensure sustainability and resilience through an entrepreneurial approach to 

income generation and partnerships    

 Create a learning culture across the service to develop and empower staff 

 

 Develop new audiences using digital technology  

 
3.2  The priority for the Museums Service during 2015/16 was undertaking the 

development work required for the second round application to the Heritage Lottery 
Fund (HLF); getting the bid in on time and obtaining a successful outcome.  This 
was delivered successfully and is a major achievement for the service against the 
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backdrop of operating the council’s six museums and ongoing savings 
requirements.  As reported elsewhere the total project cost is circa £5 million, with 
the HLF contributing circa £4 million, and the council circa £0.5 million.  As part of 
the project we funded a 12 month apprentice post, and a second apprentice, a care-
leaver, also worked with the frontline team at the D-Day Museum.  

 
3.3 The documentation required for the national benchmarking standard – 

‘Accreditation’ – that is overseen by Arts Council England was submitted at the start 
of the financial year (April 2015) and we had to wait some 10 months before hearing 
the outcome.  This was positive – all sites receiving Accreditation.  The only area 
identified for further work related to documentation of collections.   

 
3.4  The continuing need to find savings while maintaining services has resulted in new 

partnerships and a more entrepreneurial approach.  The catering and events 
contract was successfully procured for Southsea Castle and the castle continues to 
generate income through venue hire and civil ceremonies.   A small number of Civil 
Ceremonies have been held at Dickens’ Birthplace and Portsmouth Museum.   

 
3.5 In addition, to reduce the need for seasonal staff, the museum service has focused 

on the recruitment of volunteers for public facing roles.  41 volunteers started 
between April 2015 and March 2016 – including 15 at the D-Day Museum and 18 at 
Portsmouth Museum (including 12 for the Children’s Television exhibition). 50% of 
them are still with us, some taking on different roles, for example: 2 of the 
volunteers at Portsmouth Museum are assisting with Dementia Walking Group 
visits, 2 of the D-Day Museum volunteers are now assisting with the Transforming 
the D-Day Museum project and another is helping us engage students with 
disabilities to enhance their employability skills and 1 of the volunteers originally 
recruited for the Children’s Television exhibition now provides an extra pair of hands 
at events.  One of our ‘Lest We Forget’ (Portsmouth Museum) volunteers was 
shortlisted for the Arts, Culture and Heritage Volunteer Award in 2015 and in 2016 
one of our D-Day Museum Volunteers won it (and Portsmouth Volunteer of the Year 
2016).  

 
3.6 In accordance with the Investors in Volunteers Standard (achieved in January 

2014), we recruit volunteers for specific roles which are described in a ‘role 
description’ and advertised.  Recruitment involves a site visit and taking up 
references.  A starter pack is issued and new volunteers will be given an induction 
to the site at which they will be volunteering.  In 2015 a volunteer discount card was 
introduced, giving 10% discount in the museum shops for anyone contributing over 
25 hours in a given calendar year. 
 

3.7 At any one time between 90 and 110 volunteers support the service in both frontline 
and back-of-house roles managing the Beehive and helping with the Butterfly 
House (Friends of Cumberland House), working on the steam and gas engines at 
Eastney Beam Engine House, carrying out a range of documentation tasks at 
Portsmouth Museum and the digitisation of collections - 1,321 images scanned 
during 2015/16 - and acting as costumed interpreters at Dickens’ Birthplace and 
Southsea Castle.  In 2015/16 volunteers contributed a total of 7,406 hours or 1001 
days (at 7.4 hours per day).  This equates to 4.4 FTE posts.     
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3.8 In addition to volunteering opportunities, our work to broaden engagement with the 

service has included supporting the development of the successful bid to the HLF 
for ‘Capturing the Spirit’ and delivery of the Health and Wellbeing team-led project 
'Mess at the Museum' a project to address isolation among veterans of recent 
conflicts. We have continued to be actively involved, as the ‘non-academic’ partner, 
in the AHRC funded collaborative doctoral award to the University of Portsmouth for 
research based on the Conan Doyle Collection (due to end in 2016).  A stitching 
project inspired by the Overlord Embroidery and 'make do and mend' was 
successfully delivered in partnership with arts organisation 'Making Space' and with 
funding from the Armed Forces Community Covenant.  Participants visited the D-
Day Museum and Overlord Embroidery - most for the first time - and gained new 
skills.   

 
3.9 Work has continued to bring Portsmouth's Historic Environment Record (HER) up to 

date.  A total of 172 new records have been added and 322 existing records 
enhanced. Details of approximately 20 reports still need to be added, including 
current archaeological fieldwork, and 221 listed building records require updating. 
Research is also ongoing to identify sites not recorded on the HER, and older 
records which need enhancing. The HER received 32 enquiries during 2015/16.  
 

3.10 The HER officer is continuing to liaise with the Hampshire Archaeology Unit in the 
provision of data to assist with development related archaeological advice. This has 
included assisting with the drafting of new ALERT layers for the City, which high-
light areas of archaeological potential. The HER had a prominent presence at the 
Festival of Archaeology event, 'Step into the Stone Age', held at Portsmouth 
Museum in July 2015.  

 
3.11 Although the Museums Service has provided a range of events and activities across 

all sites, additional activities were introduced to complement the A Hard Choice 
exhibition with Heritage Lottery Fund support.   Activities included story telling 
sessions for schools, families and young carers, a gallery trail for children, 'Meet the 
Experts' talks, a prints masterclass, three community collections showcases and a 
short story writing competition.  Aoife Mannix's work as Writer in Residence was a 
real highlight.  She worked with over 140 people including families, young carers, 
Year 9 learners with additional needs, teenagers and adults.  70% of participants 
hadn't visited Portsmouth Museums before.  Every participant wrote a story or poem 
inspired by the exhibition and we published a 44 page collection of their writing.   
 

3.12 The Children's Television exhibition (hired from the Herbert, Coventry) proved 
hugely popular with families and is largely responsible for the visitor numbers 
achieved at Portsmouth Museum.  A permanent exhibition for the former temporary 
exhibition has yet to be decided upon, although the space is currently occupied by 
the Edward King exhibition.   
 

3.13 Three of the council's museums, including the D-Day Museum participated in the 
'Visitor Finder' project (an Audience Agency initiative) which enabled us to 
benchmark our services against those of other museums in the city and immediate 
area (including for example the Mary Rose Museum). We received the reports 
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which have provided good data on both how we are performing (100% of visitors 
rating the overall visit as good or very good) and also importantly how visitors are 
finding out about us so we can measure which marketing activity is working best. 
Our focus going forward is to have a good mix of printed marketing collateral and 
improved website information these were the two highest sources of information 
after word of mouth. Press and PR also scored highly so we will continue to create 
media stories and interest. We will also focus on increased social media activity and 
focussed outdoor advertising.   
 

3.14 The new 10 year catering and events contract has been procured for Southsea 
Castle with Café Henry the successful company. This partnership enables us to 
maximise the income from the castle for weddings and other events and also offer 
an excellent on site café/ restaurant. As part of the Waterfont Gifts retail project the 
Southsea castle shop has been completely refurbished and this should lead to an 
increase in shop income. The Southsea Brewing Company have completed their 
conversion of one of the Castle casemates (and will be formally opening on 25 
June).       

 
3.15 To improve the quality of the museum experience two permanent staff are now 

trained Welcome Host trainers who can deliver this essential customer care training 
in house to museums staff and volunteers. We have so far had two training 
sessions attended by 12 staff and more sessions are planned.  
 

3.16 The D-Day Museum, Charles Dickens' Birthplace and Portsmouth Museum all now 
hold the Visit Britain GREAT China Welcome Charter.  The charter programme 
helps Chinese visitors easily identify hotels, attractions, retailers and tour operators 
that are making themselves ‘China-ready’ by providing information in Mandarin or 
Cantonese and adapting their products for the Chinese market and culture.  It also 
gives our museums priority access to opportunities to reach the China market and 
connect with Chinese customers. Effectively this is a partnership between 
VisitBritain and those British tourism businesses that are committed to providing 
exceptional service to Chinese travellers. 
 

3.17 There were 294,590 visits made to Portsmouth Museums in 2015/16, 300,890 if the 
estimated 6,300 guests at the champagne bar are included.  Visits at Southsea 
Castle and Portsmouth Museum were up on the previous year. Visits were down at 
D-Day Museum (not unexpectedly as 2014 was the 70th Anniversary year), and 
Cumberland House (although the museum did achieve a very respectable 70,000 
visits). Visits at Dickens' Birthplace were down by 52% reflecting the 50% reduction 
in opening hours.  An additional 49,920 visits were made to see items from 
Portsmouth's collections on loan to other museums - 'Gosport Entrance to 
Portsmouth Harbour' by JMW Turner (at Salisbury and South Wiltshire Museum), 
'Entrance to Portsmouth Harbour' by George Chambers (St Barbe Museum & Art 
Gallery) and 'The Suburban Order' by David Jones (Pallant House).   
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4. Reasons for recommendations 
 
4.1 The recommendations largely focus on the plan on a page for the year ahead, 

however, but start with the major achievements of the service in 2015/16 delivered 
in spite of the reduction in funding from the council and associated staff losses 
including securing £4 million for the transformation of the D-Day Museum.    

 
4.2  Transforming the D-Day Museum remains the service priority.  This is a £5 million 

project that will run for 5 years.  A key milestone this year will be the start of work on 
site towards the end of 2016.  This will be preceded by the removal (‘decant’) of the 
collection and other equipment and procurement of the specialist conservators who 
will undertake remedial conservation work on the Overlord Embroidery and 
Vehicles.  Continuing development of the storylines and content of the new 
exhibitions remains a priority for this year, also branding, the development of a new 
website and the recruitment of the Public Programmes Officer; the post responsible 
for the delivery of the project Activity Plan.  This project delivers across Key Aims 1 
to 6, although particularly Key Aim 3: to build the profile and reputation of the Great 
Waterfront City by showcasing the national and international heritage of the city.  

 
4.3 The need for a new Butterfly House has been identified following a review of current 

provision by a butterfly house specialist commissioned by the Friends of 
Cumberland House and a condition report on the current building.  The existing 
building is reaching the end of its life and is not worth the investment needed to 
bring the conditions for the live butterflies up to standard.  The project will be 
delivered in partnership with a number of wildlife groups working locally and funded 
from a mix of sources.  

 
4.4 Since its opening in the 1970s, the Butterfly House has been perennially popular 

with families and provides an inspirational opportunity for visitors to enjoy and learn 
about the natural world as well as driving visits to the museum.   

 
4.5  The Paulsgrove based Capturing the Spirit project provides the museum service 

with an opportunity to work with a community which is not represented in the city’s 
museum collections and to deliver it in a way that will animate the main shopping 
street in Paulsgrove as recommended by the Scrutiny Panel for Economic 
Development, Culture and Leisure (March 2015).  Collecting items pertaining to 
under-represented communities is identified as a priority in the council’s Collection 
Development Policy and working with communities in Paulsgrove, in partnership 
with the Paulsgrove and Wymering Trust (project-lead) will contribute to the key aim 
of reflecting the city’s culture and communities in our visitors and offer (Key Aim 1).   

 
4.6 A condition report on the Edward King collection was completed in 2015/16 and four 

works were conserved in preparation for the opening of the Edward King A Life in 
Art exhibition at Portsmouth Museum in February.  It will cost circa £21,000 to have 
the remaining works conserved.  We have also secured the loan of the painting 
'Night Raid on Portsmouth Docks' from TATE in January 2017.  This fits with the 
Blittz / impact of bombing theme of the King exhibition and this will be the first time 
the painting has been shown in the city.  A bid is being prepared to the Heritage 
Lottery Fund to fund the conservation and loan and other complementary 
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programming to enhance access to the collection.   This work contributes to the key 
aim to provide inspirational opportunities for people to enjoy and learn from the 
collection (Key Aim 2).  

 
4.7 In 2015/16 the service generated £11,000 from visitors to the museum making 

small cash donations (this figure excludes donations received at the D-Day 
Museum which are going directly to the Portsmouth D-Day Museum Trust (in 
support of the Transforming the D-Day Museum project).  We would like to increase 
this to £18,000 in 2016/17 and would use the income generated at Cumberland 
House and Portsmouth Museum to support the Butterfly House project (including 
associated events) and the conservation of the Edward King respectively.   

 
4.8 Game Over: The Future of the Past installation opened at Portsmouth Museum in 

May. It features the largest single private collection of TV games, home computers 
and consoles on display in the UK. From the first Pong TV game to the latest 
Playstation console, this new exhibition spans over 40 years of home video gaming. 
Visitors can play on a hand-picked selection of consoles and explore the history of 
the video game with over 100 machines on display, spanning 8 generations of 
gaming technology.  This partnership will contribute to the sustainability and 
resilience of the Museum by generating increased footfall at the museum and 
broadening audiences (Key Aim 4).  
 

4.9 A full Health and Safety audit has been undertaken at the Eastney Beam Engine 
House site by the H&S team (Property and Housing Services).  The report has been 
received and includes a number of recommendations.  As the site is shared with a 
number of tenants and includes access for Southern Water we need to develop a 
'code of conduct' for the operation of the site to which everyone adheres.   

 
 
5. Equality impact assessment (EIA) 
 
5.1  A preliminary EIA has been completed and is attached (Appendix 2).   
 
  
6. Legal comments 
 
6.1 There are no legal implications arising directly from the recommendations in this 

report other than the exceptions outlined below. 
  

6.2  The Heritage Lottery Fund award letter is accompanied by the standard terms and 
additional grant conditions which will need to be complied with to ensure clawback 
provisions are not invoked for non-compliance. 

 
6.3  Under Part 2, Section 3 of the City's Council Constitution (responsibilities of the 

Cabinet and further in accordance with the Schedule of Delegations at Appendix A 
of the Executive Procedure Rules in Part 3 of the Constitution, the Cabinet Member 
for Culture, Leisure and Sport has authority to approve the recommendations in this 
report. 
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6.4  A Local Authority has power to do anything that individuals generally may do under 
the general power of competence Section 1(1) of the Localism Act 2011. The 
proposals recommended are consistent with this power.  

 
 
7. Director of Finance comments 
 
7.1  The actions contained within this report have or will be implemented within the 

approved financial resources for the Museums Service.  
 
7.2  Volunteer hours will supplement the existing staff resources providing valuable 

additional support for the service.  
 
7.3 Additional income generating initiatives are continually being explored in order that 

the operational plan can be fully implemented.  Income received from weddings, 
events, merchandising, catering and partnership working are examples of these. 

 
7.4  In addition to the above, grant income has been received and is being sought to 

further support these activities. The summary below details current and future grant 
funded projects; 

 

Project Funding Source Amount Period 

D-Day 75.  Transformation of 
museum, creation of heritage 
network and an inspiring new 
programme of activities. 

Heritage Lottery 
Fund - Development 
Stage  
Heritage Lottery 
Fund - Delivery 
Stage 
 

 
£224,900 

 
 

£4,044,500 

2014-2019 

D Day 75.  Supporting and 
complementing the D Day 75 
Project above. 
 

Armed Forces 
Covenant  

£15,000 2015 

Conservation of Edward King 
collection. 

Bid to be submitted 
to Heritage Lottery 
Fund  

£20,000-
£25,000 

estimated 
2016 

Conservation of Edward King 
collection and ongoing 
programme. 
 

Donations via City 
Museum 

£5,000 
estimated 

2016-2017 

Butterfly House ongoing 
programme. 
 

Donations via 
Cumberland House  

£5,000 
estimated 

2016-2017 

 A Hard Choice Exhibition  
Heritage Lottery 
Fund 

£10,000 2014-2016 
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……………………………………………… 
Signed by:  
Stephen Baily 
Director of Culture and City Development 
 
Appendices:  Appendix 1 - Portsmouth Museums, Operational Plan on a Page 

2016/17 
 Appendix 2 - preliminary EIA form 
 
Background list of documents: Section 100D of the Local Government Act 1972 
 
The following documents disclose facts or matters, which have been relied upon to a 
material extent by the author in preparing this report: 
 

Title of document Location 

  

 
 
 
 
The recommendation(s) set out above were approved/ approved as amended/ deferred/ 
rejected by ……………………………… on ……………………………… 
 
 
 
 
 
 
 
……………………………………………… 
Signed by:  
Cabinet Member for Culture, Leisure and Sport 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
www.portsmouth.gov.uk 

 
Appendix 1 - Portsmouth Museums - Operational Plan on a Page 2016/17 

 

Activity Museum 
Strategy 
Key Aim 

Lead Timescale Funded 
by 

1. Deliver Transforming the D-Day Museum (TDDM) in partnership with users and 
stakeholders   

Deliver implementation phase:  

 Building works 

 New displays incl AVs, loans etc.   

 Delivery of Activity Plan (incl recruit 
new post) 

 Branding, PR and Marketing (incl 
during 'dark' period) 

 Conservation Plan  

 Conservation of Overlord 
Embroidery and Vehicles 

 Decant of DDM collections incl 
managing ongoing access  

KA3, 
KA1 to 
KA6 

JM 
+ team - JS 
AM AW JD 
TT ADF KB 
TG NT  
 

Project runs 
until 
2020/21 
 
'new' 
museum 
opens Nov 
2017 

HLF PCC 
(TDDM 
project 
budget) 
£5M  

Support Portsmouth D-Day Museum 
Trust with fundraising activity 

KA4 JM   December 
2016 

TDDM 
budget 

2. Continuously improve standards of collection care and documentation, review and 
assess collections to enhance public access and engagement 

Undertake inventory work as required 
for Accreditation (as time permits)  

KA2 KB Ongoing NA 

Conserve Edward King paintings  SW October 
2017 

subject to 
funding  

3. Broaden involvement through special projects which take place in the community and 
the museum 

Support delivery of Paulsgrove 
Capturing the Spirit project 

KA1 P&W Trust 
SW/KB 

December 
2017 

P&W Trust 

Deliver new Butterfly House at 
Cumberland House in partnership with 
local wildlife groups  

KA1 RM 
(community 
team) 

May 
2017 

PCC 
funding 
£130K 
 

4. Provide a range of volunteering opportunities to enable people to be involved, gain 
skills and extend the reach of the service 

Facilitate input from  the 3 advisory 
panels supporting TDDM -young people, 
disability and schools and the 3 interns 
(paid / living wage) 

KA2 ADF 
TT 

Ongoing  TDDM 
budget  

Recruit and train volunteers to support 
a range of activities at the D-Day 
Museum and other sites 

KA2 ADF 
AMcG 

Ongoing TDDM 
budget 
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5. Improve marketing of programmes, emphasising the Museum Services brand in all that 
we do 

Marketing plan focussing on web and 
printed collateral supported by press 
and PR, social media and outdoor 
advertising.  

KA3 JS March 2017 £10K 
Museum 

Increase social media activity by 10% KA3  
KA6 

KB AW SW March 2017 Museum 
(as above) 

6. Provide lifelong learning opportunities within and beyond museum buildings that 
engage learners of all styles and ages, informal and informal education, including skills 
development 

Deliver events programme to 
complement the Edward King 
exhibition, including linked to the loan 
of the painting from TATE 

KA2 SW TT March 2017 subject to 
funding  

Deliver series of small displays of items 
from Portsmouth's Collections in the 
'print and drawings room'.   

KA2 SW 
March 2017 Museum 

7. Ensure sustainability and resilience  

Manage the catering and events 
contract at Southsea Castle to maximise 
income and quality and grow the 
wedding market 

KA4 JS  March 2017 NA 
 

Work with partners to improve signage 
at Southsea Castle 

Increase shop income at sites as part of 
Waterfront Gifts retail project  

Generate £18K through cash donations 

Support the installation of Game Over 
at Portsmouth Museum  

JS May 2016 
Ongoing  

NA 

Await H&S audit of the EBEH site, 
prepare action plan and implement.  

JM JS March 2017 £ tbc 
 

8. Diversify and increase workforce skills   

Deliver Welcome Host training to all 
frontline staff and volunteers using in-
house trainers 

KA5 JS March 2016  

Equip FOH staff to respond to D-Day 
enquiries through training and 
involvement in TDDM project 

KA5 AW March 2016 TDDM 
Budget  

9.  Develop new audiences using digital technology 

Develop new Website as part of TDDM  KA6 JM AW March 2017 TDDM 
budget 

 


